Solomon Consulting Group

TARGET AUDIENCE
Here at Solomon IT Consulting, we are working closely with an evolving Tallahassee Website Management Firm to assist with the implementation of more effective business communication tools.  The two owners of the small, yet growing business came to us for help with problems tracking projects that are dispersed geographically among various project teams. The company we are working for has twenty employees, and strategically uses project teams to design and develop each website.  Each team consists of three to five people who collaboratively share ideas in order to come up with strategic plans for developing websites.  These teams often travel throughout the country and are in need of more effective means of communication. 
We were hired as IT Consultants to work hand-in-hand with the two owners of the website management business to share our knowledge and successfully implement new hardware and software programs. The majority of their employees are currently equipped with desktop computers but are in need of laptops considering how frequently they are on the road.  In addition, there is no such company cell phone plan, so when the project teams are traveling the country they are stuck using their personal cell phones.  In addition, the web developers are currently using notepad, which is a very basic tool that lacks many features of the more elite web design programs.  Our job is to find the best, most affordable laptop computers, the cheapest most reliable company cell phone plan, and the most efficient and effective program for their web developers to use.
At Solomon IT Consulting, we are focused on making the transition for the Tallahassee Company as smooth as possible.  We will not only find the best products for the owners to purchase, but we will also be there to help implement, teach, and guide their employees through each step of the transition. We will be on call for each and every question that they may have in regards to their newly implemented hardware and software.  We will also make as many office visits as needed for up to one year from the owners purchase date.  This is our promise, and we at Solomon IT Consulting strive to make the transition as natural and effective as possible.
TELECOMMUNICATIONS
Implementing mobile communications and a cell phone plan is a common question across all companies today.  Almost every company has some sort of plan and knows what and how they would like to happen.  Making everything happen is the difficult part.
	We are going to implement a cell phone plan into the company that addressees multiple concerns.  Considering the size of the company, we will be able to distribute cell phones and cell phone service to everyone for a reasonable cost.  A company phone would be a necessity because the employees were using it frequently enough for business purposes.
When reviewing cell phone plans, we realized how expensive it could be to give a company everything they want for the price they want, therefore we decided to purchase a Sprint simply everything™ business phone plan.  When you include minutes, Internet usage, text usage, etc. through our research, we decided this would be the best plan for the company, due to the fact that the above listed elements of a phone plan are available in unlimited quantities for a flat rate.
FAX SERVICES
True Unified Messaging with Fax
The business’s faxes are all available through a single user interface, thanks to CallXpress Unified Messaging. This helps simplify and speed message handling by improving how users receive, reply to, and manage messages.
Inbound and Outbound Faxing
RightFax provides inbound and outbound faxing, and reduces fax processing time.


PDF Converter
The PDF Converter allows you to convert PDF and PostScript files to fax format, making it ideal for document–centric and graphic-intensive enterprises.
Docs-on-Demand
The business’s customers can call and order documents to be faxed to them via touch-tone phone using Fax-on-Demand, or via website using Web Fax Tools. 
OCR Converter and OCR Router
The OCR Converter converts received faxes from a graphic format to text using optical character recognition (OCR) technology. The OCR Router uses the same technology to convert information on the first page of incoming faxes into information that can be used to route the fax to the correct recipient.
TeleConnect
TeleConnect provides users the convenience of 24-hour access to their fax mailboxes via a touch-tone telephone. Users can use RightFax’s automatic forwarding, printing, and notification features to manage faxes at any time of day, from any location, with a single telephone call.
Benefits of fax technology
1. Increases Employee Productivity 
· Provides true unified messaging with the ability to receive, send and manage fax messages at a single location 
· Common user administration with the ability to administer RightFax users through the CallXpress Administration program 

2. Improves Responsiveness to Customers 
· With CallXpress automated attendant, any information stored in a fax library is available to your customers around the clock 
· Custom applications can send information like account summaries or order inquiry status to customers via fax 
3. Reduces Cost 
· Reduces the need for paper, modems and stand-alone fax machines 
· Provides a single number for both voice and fax 
· Delivers cost-effective DID routing 
4. Safeguards Document Security 
· Helps the business company comply with government security and information regulations 

SOFTWARE
As our team examined what the company’s needs were, our group decided that we would need to upgrade the current software for the company’s current computers and new computers.  The computers we purchased have an optional downgrade to Windows XP so that it runs the same OS as the company’s current desktops do.  We also included the price that it would cost to have Microsoft Office running on every computer.  We felt this necessary because Microsoft Office will not only allow your company to complete simple eloquent word processing, but allow your web designers to create presentations for potential clients and maintain databases on all current and past projects.  
We also concluded the following programs were needed in order to take the company to the next level in communication and web design.  Because of the current lack of communication between employees, we have suggested the use of a program called SharePoint.  Microsoft Office SharePoint 2007 is an integrated suite of server capabilities that can help improve organizational effectiveness by providing comprehensive content management and enterprise search, accelerating shared business processes, and facilitating information sharing across boundaries for better business insight.  Additionally, this collaboration and content management server provides IT professionals and developers with the platform and tools they need for server administration, application extensibility, and interoperability.
 In our meetings, we also decided that a web design company for efficiency’s sake should not be designing web pages with a notepad.  Notepad lacks the power of even a basic code editor.  Because of this lack of power, every scrap of code must be in hand written in notepad and there are no shortcuts to make coding quicker for the designer.  Komodo edit will not only cut down on the time it takes to code a web page but it will make it easier to code in other scripting languages such as PHP and JavaScript.  We selected Komodo edit out of a pool of different free code editors because it is the most similar to notepad and would provide the easiest transition from notepad.

HARDWARE
We realize that it is difficult to collaborate on work related ideas when employees travel often.  For this reason, we are recommending the purchasing of a laptop for every employee.  This will allow all employees to work on the road, at home, or in the office using the same computer.  An employee would find this very convenient, as they would never need transfer files between multiple computers.  All of their work would stay in one place.  This also means that at any time an employee can collaborate with other employees and all information can stays up to date.  Overall, this creates a much better situation regarding collaboration and communication for a company with geographically dispersed workers.
This also eliminates the need for any employee to use his or her own personal computer for work related use.  Employees using personal computers can create a security issue.  When employees use their personal computer for work related activities, there is no way to enforce any security measures such as firewalls and antivirus programs.  In these cases, vital information to the company could be leaked, creating a large problem for the company.  On the other hand, if laptops are purchased for each employee, security measures can be taken and enforced through the company. 
The estimated cost of the personal laptops computers is $22,000.  After researching specifics, we found the cost to only be $17,486.96 total.  This leaves a surplus of $2,513.04. 
We also intend to purchase a server for the company to store all company related information.  Having a server will allow the workers to maintain all of their data in one place as well as promote security in the workplace.  A server will also allow our in office communication program (Microsoft Office SharePoint) to function correctly.

BUDGET
Our team has compiled an assessment of the company’s needs and established a budget to meet these needs effectively.  In order to accomplish this task we researched the various products available to us and decided which products to purchase based on a variety of factors including, but not limited to:
· Initial cost to the company
· Recurring costs to the company
· Hardware costs
· Software costs
We then mapped out the estimated costs and further researched to discover the actual costs for these goods and services

After we finished finding the actual costs for the goods and services, we decided to compare our estimates to the actual costs.  Our calculated estimated costs were $48,798.49 as compared to the calculated actual costs of $42,519.83.  Please see Appendix 1 to see the actual versus estimated figures.



Why You Should Choose Our Plan
· Organize the company -   Our experienced team of consultants can ensure that your company is organized, up-to-date, and ready for the future. 
· Streamlined plans -   We develop detailed schedules, checklists and technical content allocations for every step of the transitional process. Team members are able to focus on specific tasks making it an enjoyable process for everyone. 
· Focus on your business - We ensure that each and every requirement is met and that your company is compliant with all government regulations as well as fits your specific needs.  Let us handle the logistics, so you do not have to.
Appendix 1
	Technology
	Estimated
	Actual

	Twenty Laptop PCs (Dell LatitudeE5400)
	$20,000.00 
	$16,310.00 

	Shipping
	$0.00 
	$25.00 

	Taxes
	$2,000.00 
	$1,151.96 

	Total
	$22,000.00 
	$17,486.96 

	Cell Phone Plan
	Estimated
	Actual

	Twenty SmartPhones (BlackBerry® Curve™ 8350i Smartphone)
	$10,000.00 
	$9,599.80 

	Monthly Charges
	$2,500.00 
	$2,399.80 

	Email
	$400.00 
	$400.00 

	Total
	$12,900.00 
	$12,399.60 

	Software
	Estimated
	Actual

	Microsoft Office 2007
	$500.00 
	$534.94 

	Web Page Authoring Suite (Komodo Edit)
	$400.00 
	$0.00 

	Total
	$900.00 
	$534.94 

	Printing and Fax Services
	Estimated
	Actual

	Telephone
	$500.00 
	$600.00 

	Shipping Services
	$450.00 
	$500.00 

	Stationery supplies
	$1,500.00 
	$1,500.00 

	Fax services (Yearly)
	$200.00 
	$155.40 

	Total
	$2,650.00 
	$2,755.40 

	Servers and Routing
	Estimated
	Actual

	Server
	$300.00 
	$284.00 

	Office Routers
	$1,748.49 
	$978.99 

	Internet Service Provider (FIOS)
	$50.00 
	$29.99 

	Total
	$2,098.49 
	$1,292.98 

	SharePoint Services
	Estimated
	Actual

	Microsoft Office SharePoint Designer 2007
	$500.00 
	$299.95 

	SharePoint Server Management Fees
	$1,000.00 
	$1,000.00 

	Total
	$1,500.00 
	$1,299.95 

	Miscellaneous Charges
	Estimated
	Actual

	Consulting Fees
	$5,000.00 
	$5,000.00 

	Maintenance Fees
	$750.00 
	$750.00 

	Miscellaneous Fees and Charges
	$1,000.00 
	$1,000.00 

	Total
	$6,750.00 
	$6,750.00 

	
	
	

	Final Total Expenses
	Estimated
	Actual

	
	$48,798.49 
	$42,519.83 



Actual Cost Breakdown
$42,519.83 	Technology	Cell Phone Plan	Software	Printing and Fax Services	Servers and Routing	SharePoint Services	Miscellaneous Charges	17486.960000000021	12399.599999999984	534.93999999999949	2755.4	1292.98	1299.95	6750	Estimated Versus Actual Costs
Estimated	Technology	Cell Phone Plan	Software	Printing and Fax Services	Servers and Routing	SharePoint Services	Miscellaneous Charges	22000	12900	900	2650	2098.4899999999998	1500	6750	Actual	Technology	Cell Phone Plan	Software	Printing and Fax Services	Servers and Routing	SharePoint Services	Miscellaneous Charges	17486.960000000021	12399.599999999984	534.93999999999949	2755.4	1292.98	1299.95	6750	Service
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